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Chancellor Caulfield stated appreciation for the board’s service; shared that UAS’s most sought-after business and
accounting programs recently received recognition from the Accreditation Council for Business Schools and Programs;
said its marine biology program is nationally ranked as the best value for affordability and credibility; mentioned the
Ted Stevens Legislative Internship program is underway, noting the 16 students are earning university credit while
providing service to the State of Alaska; stated while enrollment is down nine percent year over year, enrollment rates
for first-time freshman and Alaska Native students has increased; highlighted the dual enrollment partnerships with
the Southeast school districts; said work continues with UAA’s Alaska Native Science and Engineering Program staff
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development of investment property that includes a statement of the goals and objectives to be accomplished;
 
B. prepare and publish proposed development plans that describe development projects being considered for
university real property;
 
C. prepare and publish proposed disposal plans that describe university real property parcels being
considered for disposal by sale, lease, exchange or transfer of interest; and
 
D. prepare an annual report for the board that contains a summary of the financial performance of the university’s
land management operations for the prior fiscal year including a summary of receipts, land sales and acquisitions, and
land-grant endowment trust fund balances. The report shall distinguish between receipts from trust land and from all
other university real property.
 
P05.11.042. Development Plan and Disposal Plan Notice Requirement.
The Office of Land Management shall provide public notice and seek public comment prior to approval of development
plans and disposal plans. Notice shall be provided not less than 30 days before the proposed action.
 
P05.11.060. Negotiation, Approval, and Execution of University Real Property Transactions.
All university real property transactions and agreements are subject to the following:
 
A. Only individuals authorized under AS 36.30 to execute space leases or in writing by the strategy, planning and
budget officer to negotiate real property transactions may do so on behalf of the university or the board. These real
property transactions include, without limitation, any transaction involving lease, sale, cooperative development, right
of occupancy, use, permit, license, or contract relating to any real property, or any other real property transaction
whether or not similar to the foregoing. All other persons or university officials discussing prospective real property
transactions with potential third parties must disclose that they do not have authorization to negotiate or commit the
university or the board to any transactions, terms, conditions, or diminution of an interest in real property.
 
B. The board shall approve:
 
     1. strategic plans for the management and development of investment property;
 
     2. development plans that consist of:
 
        a. subdivisions that will result in the development of 10 or more lots;
 
        b. timber sales, unless the president determines the sale will have minimal impact;
 
        c. material extractions that are anticipated to result in the sale of 100,000 cubic yards or more of material from
a new source; or
 
        d. oil and gas leases and mining leases encompassing 5,000 or more acres;
 
     3. development projects that are expected to result in disbursements of $1,000,000 or more in value;
 
   4. real property transactions that have not been approved as part of a development plan and are
expected to result in receipts or disbursements of $1,000,000 or more in value; and
   
     5. Real property transactions that require the subordination of �쀄怀　cub 
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B. The board shall approve:
 
     1. strategic plans for the management and development of investment property;
 
     2. development plans that consist of:
 
        a. subdivisions that will result in the development of 10 or more lots;
 
        b. timber sales, unless the president determines the sale will have minimal impact;
 
        c. material extractions that are anticipated to result in the sale of 100,000 cubic yards or more of material from
a new source; or
 
        d. oil and gas leases and mining leases encompassing 5,000 or more acres;
 
     3. development projects that are expected to result in disbursements of $1,000,000 or more in value;
 
     4. real property transactions that have not been approved as part of a development plan and are
expected to result in receipts or disbursements of $1,000,000 or more in value; and
 
     5. Real property transactions that require the subordination of an interest in university real property of $1,000,000
or more in value.
 
RATIONALE AND RECOMMENDATION
The University of Alaska Fairbanks (UAF) has determined that it can downsize its’ footprint in Seward, Alaska,
maintaining smaller operations to support program needs, and monetize the space as part of the UAF fiscal strategy.
This includes the Orca Building and property located near downtown Seward, Alaska. UAF management directed UA
Land Management to obtain an appraisal and prepare for the disposal of this building and property. A recent appraisal
estimated the fair market value of the building and property to exceed $1,000,000. The building and property are
classified as non-trust land. The net proceeds from the sale are intended to offset UAF costs associated with budget
reduction activities, including staff transition to other Seward facilities, space and lab modernization, footprint
reduction, and provide one-time funding for long term actions in progress.
 
UA Land Management intends to proceed with the disposal plan and seek public comment on Land Management’s
website (www.ualand.com) upon receiving authorization from the Board of Regents.
 
Michelle Rizk, vice president of university relations & chief strategy, planning, and budget officer, answered any
questions about the Orca Building Disposal Plan.
   
I. Approval to Postpone the University of Alaska Southeast Campus Master Plan Update
 
PASSED
“The Board of Regents approves the University of Alaska Southeast's request to postpone the campus master plan
update to reevaluate the master plan review process and timelines, and to provide an update to the board no later
than October 2020. This motion is effective February 20, 2020.”
   
Motion by Cachet Garrett, second by John Davies.
Final Resolution: Motion Carries
Voting in favor: Dale G Anderson, John Bania, Sheri Buretta, John Davies, Cachet Garrett, Darroll R Hargraves, Mary
K Hughes, Gloria R O'Neill, Karen Perdue, Andy Teuber
Not Present at Vote: Lisa M Parker
  
POLICY CITATION
UA Board Policy P05.12.050-D.2 states: "A campus master plan will be reviewed and updated on a five to seven year
cycle."
 
RATIONALE AND RECOMMENDATION
The University of Alaska Southeast requests to postpone the campus master plan update to reevaluate the master
plan review process and timelines, and will provide an update to the board no later than October 2020. Additional
details are available in the attached document.
 
Rick Caulfield, chancellor, and Michael Ciri, vice chancellor for administrative services, answered questions about the
campus master plan postponement.
 
7. Consent Agenda

http://www.ualand.com/













